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faculty workload report is illustrated, and data are presented for 
the specific community colleges, which are grouped by size (large, 
medium, small). The data collected cover: number of faculty, 
contractual teaching hours, released time hours, contractual workload 
hours, teaching overload hours, total workload hours, contractual 
sections taught, overload sections taught, total students taught, 
average section size, and student credit hours, (SW) 
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A STATEWIDE COMMUNITY COLLEGE MODEL 
FOR MEASURING FACULTY WORKLOAD 

Introduction 

Many public colleges and universities are being asked by state legislators and the 
public to explain how faculty spend their time. The amount of time full-time faculty spend 
in actual classroom instruction is currently an issue in approximately half of the states. 
This national concern about faculty teaching load stems from the recent recession and 
concer.1 about the rising cost of higher education and greater emphasis on accountability 
and quality of instruction. 

In Maryland, state lawmakers have mandated that public higher education 
institutions design a system for reporting the teaching load of full-time faculty. Many 
questions have been raised by members of the Maryland General Assembly concerning this 
issue during the recent budget appropriation hearings. 

The lawmakers are specifically seeking answers to a number of faculty teaching 
load and productivity related questions. Several of the major questions are: (1) How many 
undergraduate classes are taught by full-time faculty? (2) How much release time for 
administrative duties is given to fuU-time faculty? (3) How many overload classes for extra 
pay are taught by full-time faculty? (4) How many student credit hours do full-time faculty 
generate annually? and (5) What is the student/faculty ratio of full-time faculty? 

To answer these and other related questions, the Maryland Community College 
Research Group (MCCRG), in cooperation with the Maryland Association of Community 
Colleges (MACC), designed a state-wide system of reporting faculty workload for the 18 
state community colleges. 

ErJc 4 



The purpose of this study was two fold: (1) to satisfy the legislative mandate and (2) to 
provide the management teams of each college comparative information about how they 
were using their faculty resources. 

The second section of this paper describes the MCCRG/MACC research design, 
data collection, and analysis methoil-. The third section includes a summary and 
discussion of the major study findings as they relate to the research questions. This 
information includes the average credit hour teaching load of full-time faculty, the average 
number of ci edits of release time given to full-time faculty, the number of courses taught 
for overload pay for full-time faculty, the average number of course sections taught by full- 
time faculty, the average number of student credit hours generated by full-time faculty, 
and the average student/faculty ratios by institution. 

The information in section three is presented for individual colleges and for cohorts 
of peer institutions as measured by size. State-wide and peer totals and averages for the 
various variables are also presented. 

The last section describes the reaction of state lawmakers, college officials, 
Maryland Higher Education Conmussion officials, and faculty members concerning the 
results of this study. This section also describes future research efforts that are planned by 
MCCRG and MACC related to faculty workload and productivity. 
Design and Methods 

The target population for this study is full-time tenured teaching faculty and full- 
time teaching faculty on continuous contract. Division chairpersons who are required to 
teach as part of their contract and hold faculty rank are included. Full-time faculty who 



3 

are on sabbatical leave during the study term (academic year) or who did not work a 
complete academic year are reported but not included in the analyses* The term of this 
study is the 1992-93 academic year; summer and winter sessions are not included unless 
part of the full-time faculty members ten month contract Overload credit hours are 
reported but not included in base contractual teaching load. It should be noted that for the 
purpose of this study one course is equal to three contractual teaching hours* 

To gather the data for this study each college submitted an electronic spreadsheet 
according to the format on page 4 to the Maryland Association of Community Colleges 
(MACC)« The spreadsheets contained the teaching load detail for each faculty member 
meeting the study criteria and explanations for why certain faculty members were not 
included (i*e«, sabbatical, etc.). 

The reported information was then validated by the MCCRG by comparing the 
number of full-time faculty reported by each college in the spreadsheets to the number of 
full-time faculty reported by each college in the fall, 1992 to the Maryland Higher 
Education Commission* This comparison showed a variance of less than one percent for 
each college* The teaching load information for each college also was reviewed by members 
of MCCRG for inconsistency* 
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Major Findings and Discussion 

The summary data for all Maryland community colleges looks remarkably similar, due 
to the fact that the structure of the 18 community colleges is similar* The community 
college fuil*time instructional faculty demonsfxate a high productivity level, particularly in 
the number of classes taught annually, the average class size, and the number of student 
credit hours generated* 

Eighty-nine percent of the typical full-thne faculty member's contractual workload is 
spent in formal classroom instruction* The state-wide average for released time is three 
hours annually per faculty member (approximately one class)* Faculty members are 
released to perform activities such as departmental and committee activities, administrative 
duties, and special projects and assignments. 

Credit hour assignments for full-time faculty do not include ofRce hours and advising; 
these are a required component of each faculty member's responsibilities* Inherent in each 
faculty member's workload assignment is classroom preparation time and the associated 
classroom duties, such as grading papers, course development, etc* The major state-wide 
findings of this study are: 

■ 83 percent of full-time faculty teach eight or more classes annually* The percent for 
large colleges is 85, medium colleges is 81 and small colleges is 80* 

■ A typical full-time faculty member generates an average of 547 student credit hours 
annually* The student credit hours at large colleges is 567, at medium colleges is 505, 
and at small colleges is 517* 



A typical full-time faculty member teaches nine classes on load annually. This number 
is the same for large, medium and small colleges. 

A typical full«time faculty member teaches one course on overload annually. This 
number is the same for large, medium and small colleges. 

A typical full-time faculty member teaches an average of 21 students per class. The 
average class size at large colleges is 21, at medium and small colleges is 19. 
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Implications and Future Research 

The final workload report was presented to the President's Council of the 18 Maryland 
community colleges in June, 1994. Generally, they felt that the study accurately described 
the teaching loads of full-time faculty and they unanimously endorsed the study. On 
October 12, the report was presented to the Maryland Higher Education Commission, 
Education Policy Conrniittee. The Committee complemented the conununity colleges for 
being forthcoming about the teaching loads of faculty. The workload report will be 
presented next to the full Higher Education Conunission and eventually to the State Budget 
and Taxation coraraittees during the 1995 legislative session. 

During the next year MCCRG and MACC plan to design and publish another study 
that measures faculty teaching loads by academic discipline (i.e.,English, Computer 
Science, etc.). This study will provide valuable baseline information to each of the 
conununity colleges. 



